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White Rose Forest  
Action Plan 
2026-2031
Delivering a resilient landscape for growth:  
A five‑year plan to transition and secure long‑term 
sustainability beyond single source funding
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Introduction  
and context
By 2031, the White Rose Forest aims to be a strong, 
collaborative and financially resilient partnership, 
one that continues to lead long-term landscape 
transformation across North and West Yorkshire and 
delivers lasting benefits for people, nature and place.

The next five years represent a crucial transition period 
in which we will strengthen the foundations required to 
sustain our impact, well beyond the current Government-
funded Trees for Climate programme.

Under the White Rose Forest Action Plan 2021–
25, our partnership attracted £27.5 million of 
investment and planted approximately 3 million 
trees, contributing to reduced flood risk, climate 
mitigation, job creation, and improved health and 
wellbeing across our region. Building on these 
achievements, this 2026–31 Action Plan outlines 
the key actions that will accelerate progress 
towards our vision for 2050, that says:

The White Rose Forest partnership 
is leading landscape transformation 
in North and West Yorkshire, 
creating a vast and varied treescape 
that connects and permeates our 
towns, cities and countryside.  

3

Our work has made our region 
more prosperous and resilient to a 
changing climate, improved health 
and wellbeing and supported nature 
recovery.

With the Trees for Climate programme concluding 
in 2030, the period to 2031 is pivotal. Diversifying 
our income and strengthening the partnership’s 
collective operating model are essential to securing 
long-term sustainability. 

This plan therefore focuses not only on what we will 
deliver on the ground, but equally on how we evolve 
as a partnership to thrive in a changing funding 
landscape.

https://whiteroseforest.org/about/strategic-plan/
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The White Rose Forest Partnership is made up 
of the eleven signatory partners of the 2024-
2030 White Rose Forest Partnership Agreement, 
which includes seven local authorities: Bradford, 
Calderdale, City of York, Leeds, Kirklees, 
North Yorkshire, Wakefield; the two combined 
authorities: York, North Yorkshire and West 
Yorkshire and the two national park authorities: 
the Yorkshire Dales and the North York Moors. 

We continue to work closely in partnership with 
national and regional organisations including 
the Forestry Commission, Natural England, 
the Environment Agency, the Woodland Trust, 
the National Trust, the Yorkshire Wildlife Trust 
and a significant number of local voluntary 
and charitable organisations through the 
Community Forum and the Ancient Woodland 
Group.

What will success look like in 2031?
By the end of this five-year plan, the White Rose 
Forest aims to be:

•	 On a sustainable financial footing with diverse 
income streams and reduced dependency on a 
single source, i.e. Trees for Climate funding. 

•	 Supported by active partners with clear roles, 
shared priorities and increased engagement 
across the region.

•	 Strengthened by deeper collaboration across 
local authorities, national park authorities, 
regional and national networks, and key 
community and environmental partners.

•	 Delivering successfully against annual targets, 
in line with funding capacity, and to have made 
measurable progress against the objectives set out 
in the Strategic Plan 2025-2050.

To achieve this, we will invest in new functions, 
develop and test new services, and broaden our 
engagement with strategic partners and community 
networks. 

By working closely with local, combined and national 
park authorities, as well as national and regional 
alliances such as England Community Forests, 
the Community Forest Trust, the Northern Forest 
partnership and Nature North, we aim to enhance 
our collective ability to attract and leverage new 
funding opportunities. 

The 2026-31 Action Plan is therefore 
both a delivery programme and a 
transition plan, equipping the White 
Rose Forest to continue shaping a 
resilient landscape for growth well 
beyond 2031.
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Our commitment
As a Community Forest and as a regional partnership, the White Rose Forest remains committed to:

•	 Supporting regeneration and growth: Making towns and cities more attractive places in which to 
live, work and do business; attracting new investment and creating jobs.

•	 Supporting local communities: Harnessing the enthusiasm, commitment, and knowledge of local 
people; helping them improve their local area and enhancing health and wellbeing.

•	 Creating better places: Enriching and enhancing biodiversity and the environment, creating new 
facilities for recreation and leisure and making our towns and cities more sustainable and resilient to 
a changing climate.

Purpose of this  
Action Plan
While the White Rose Forest Strategic Plan 
2025-2050 outlines our long term ambitions, 
this plan sets out what we aim to deliver in the 
first five years and how we intend to deliver it. 
In addition to providing direction, the purpose 
of this plan is to:

•	 Serve as a partnership document: 
helping partners understand their roles 
and responsibilities, align their activities, 
policies and objectives with the Strategic 
Plan 2025-2050 and clearly articulate how 
they contribute to delivering them.

•	 Provide a high‑level framework for 
monitoring and reporting: enabling the 
partnership to track progress against 
priorities, set five‑year targets and provide 
regular updates to the White Rose Forest 
Programme Management Group and 
Strategic Board.

•	 Guide legacy and transition planning: 
ensuring that activity carried forward from 
the Action Plan 2021–25 is accounted for, 
while supporting the development of new 
functions and programmes to provide 
continuity and long‑term sustainability.

Delivery
While the White Rose Forest core team will lead delivery 
of this Action Plan, its success relies on the collective 
contribution of the White Rose Forest partnership, 
including public, private and voluntary sector 
organisations working closely with local communities. 
Alongside this high-level, public facing plan, the core 
team maintains a detailed internal version. 

The internal version sets out the full Delivery 
Pathway, with timelines, milestones, key performance 
indicators and agreed roles and responsibilities. 
Through the Programme Management Group and 
the Strategic Board, the Plan will be reviewed and 
updated regularly to track progress, manage risks 
and ensure that actions remain aligned to available 
resources and the wider strategic direction. 

See the Governance and monitoring section for 
more information.

The core team will report through the England’s 
Community Forests network to the Department for 
Environment, Food & Rural Affairs and will publish an 
annual progress and impact report, highlighting what 
has been achieved.

It is important to note that delivery of all actions is 
contingent on several factors, including confirmation 
of anticipated funding, securing additional income, 
the capacity of the core team, and the engagement 
and support of partners. As such, all actions are 
subject to annual review and adaptation, allowing the 
partnership to respond to emerging opportunities, 
challenges and changes in the funding landscape.

https://www.communityforest-trust.org/about-the-community-forests
https://whiteroseforest.org/about/strategic-plan/
https://whiteroseforest.org/about/strategic-plan/
https://whiteroseforest.org/about/our-team/


Strategic 
objectives and 
targets for 2050
The White Rose Forest Partnership will deliver 
against the five strategic objectives set out in the 
Strategic Plan 2025-2050, with each objective 
providing clear direction and measurable targets:

16.5%

Tree and  
woodland 

cover

70%

Of woodland 
sustainably  

managed

50%

Of households living 
close to accessible 

woodland

16k

People engaged in 
the work of the White 
Rose Forest this year

50%

Of total funding  
from non-public  
sector sources
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1. Expand the area of trees and woodland 
and improve connectivity

Encourage and support the appropriate 
establishment (right tree, right place, right 
reason) of a range of new trees and woodland 
types in priority areas (e.g. more deprived 
areas, priority catchments and ancient 
woodland buffers) to extend the network 
of wooded habitats, recognising where 
sensitivities exist and integrating with other 
land uses (e.g. farming).

•	 A base target, to increase tree and 
woodland cover from 12% to 16.5% by 2050, 
to match the statutory national target. This 
will increase the area of trees and woodland 
by about 46,000 hectares, or about 92 
million trees.

•	 With a stretch target, to increase tree and 
woodland cover from 12% to 18.5% by 2050, 
if the ambition in all local authority areas is 
met. 

•	 This will increase the area of trees and 
woodland by about 67,000 hectares, or 
about 134 million trees.

2. Protect and restore more trees and 
woodland: 

Safeguard the future of ancient and long-
established woodland and ancient and 
veteran trees. Encourage and support the 
sensitive and sustainable management 
of under-managed woodlands, improving 
ecological condition and resilience to the 
threats of pests and disease and a changing 
climate, extending and maximising the 
multiple benefits provided by existing trees 
and woodland.

•	 Increase the percentage of sustainably 
managed woodland from 62% to 70% by 
2050.

•	 Increase the percentage of sustainably 
managed ancient woodland from 72% to 
90% by 2050. This will bring a total of 
7,250 hectares of additional woodland into 
sustainable management.

3. Engage more people, communities and 
businesses in the planning, designing, 
planting, management and use of trees 
and woodland: 

Create opportunities for people to get 
involved in the work of the White Rose Forest 
Partnership and improve equitable access to 
high quality trees and woodland, increasing 
their use (for play, learning, recreation and 
leisure), deepening people’s relationship with 
the natural environment and improving health 
and wellbeing.

•	 Increase the number of people directly 
engaged in our core work in a substantive 
way (tree planting, woodland management 
and other activities) from 8,000 to 16,000 
per year by 2050.

•	 	Increase the percentage of households with 
an area of accessible woodland over 0.1ha 
in size within 500m from 25% to 50% by 
2050.

•	 This will increase the number of households 
living close to accessible woodland by about 
300,000.
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4. Promote the transformative role of 
trees and woodland: 

Champion trees and woodland (and the 
White Rose Forest) locally, regionally and 
nationally, for the role they can play in 
achieving a prosperous economy, sustainable 
environment and thriving communities, and 
ensure they are supported and resourced at 
the required level.

•	 Each local authority area has a current, 
resourced and effective trees and 
woodland strategy (in line with the 
Strategic Plan) by 2050.

•	 Local planning policies are in support of 
and are securing meaningful developer 
investment into the delivery of the 
Strategic Plan by 2050.

5. Grow the impact and sustainability of 
the White Rose Forest Partnership:

Lead research, innovation, knowledge 
sharing, skills and capacity development 
and delivery across the forestry sector in 
North and West Yorkshire through a strong 
and effective White Rose Forest Partnership. 
Increase private sector engagement and 
investment in our work.

•	 Increase the percentage of the total 
funding for the White Rose Forest each 
year coming from non-public sector 
sources to 50% by 2050.
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About our woodland establishment targets
As set out in the White Rose Forest Strategic Plan 2025-2050, the 16.5% statutory national target for 
woodland establishment translates to about 46,000 hectares or about 92 million trees planted by 2050 
in North and West Yorkshire. Equally distributed across the five action plans over the 25-year period, this 
would mean delivering approx. 9,200 hectares or about 18.5 million trees (or 20% of the overall target) 
every five years. 

The extended 2026-2030 Government-funded Trees for Climate programme, which currently funds 100% 
of the core team and their activity, will only cover a portion of this ambitious target (approximately 420 
hectares per year).  
We are awaiting confirmation on final funding and hectare allocation from Defra at the time of publication. 
It will take more sources of funding and a wide range of stakeholders to deliver on the regional breakdown of 
the national ambition. 

The primary focus for the White Rose Forest will remain creating and establishing trees and woodland where 
they are needed the most by our communities and to maximise their benefits as set out in the Strategic 
Plan 2025-2050, see more under ‘Our commitment’ and ‘T1 Woodland establishment’.



Critical actions 
and interim 
targets to 2031
The period is our opportunity to shape the future 
of the White Rose Forest Partnership. It marks a 
pivotal transition for our community forest as we 
move beyond reliance on Defra funding. 
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To secure our long-term sustainability and position the partnership for success beyond 2031, we will invest 
in building on our success, developing and piloting new functions and services, promoting and engaging 
more people in our work and strengthening partnership working in order to identify new income streams. 
To maximise progress towards the long-term ambitions, five interim targets have been set for the 2026-31 
period, each linked to multiple 2050 strategic objectives and intended to achieve several outcomes:

 

T1. Woodland establishment: Focus on establishing quality trees and woodland 
that deliver on the 2050 strategic objectives.

T2. Sustainable management: Pilot new functions and services to increase the 
percentage of woodland in sustainable management.

T3. Public engagement: Engage 8,000 people in the work of the White Rose Forest 
per year through the Partnership by 2031.

T4. Promotion and policy alignment: Promote the transformative role of trees and 
woodland. Integrate the Strategic Plan 2025-2050 into key local and regional plans 
and strategies, and secure political and officer leadership for delivery of the 2050 
ambition.

T5. Fundraising and diversifying income: Each year increase the percentage of the 
total funding for the White Rose Forest coming from non-public sector sources.
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Alignment
Each of the 2031 interim targets (T1-5) have the potential to deliver on multiple of the five long-term 
strategic objectives, while T4 and T5 are cross-cutting and support all of them.

2050 strategic objectives supported

2031 interim targets (T1-5) 1 2 3 4 5

T1. Woodland establishment

T2. Sustainable management

T3. Public engagement

T4. Promotion and policy alignment

T5. Fundraising and diversifying income

Critical actions 
A set of high-level critical actions have been developed under each of the five interim targets to 
maximise delivery outcomes. These actions were shaped by the following key considerations:

•	 Actions that leverage expertise within the White Rose Forest core team 
•	 The role of White Rose Forest Partners to strengthen genuine collaboration
•	 Development opportunities that can lead to diversifying income streams
•	 Communication and promotion to raise awareness
•	 Data collection requirements
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T1. Woodland establishment: Focus on 
establishing quality trees and woodland 
that delivers on the 2050 strategic 
objectives.

As a community forest, the White Rose Forest 
aims to maximise the benefits of trees and 
woodland creation through all its schemes, 
regardless of size. By focussing on strategic 
objectives 1, 2, 3, 4 and 5, we are committed 
to contributing to delivering jobs, bringing 
nature closer to people and planting in 
priority areas (e.g. more deprived areas, 
priority catchments and ancient woodland 
buffers). We are equally committed to 
contributing to improving air quality, cooling 
urban areas, quieting the noise of city life, 
aiding biodiversity and nature recovery, and 
increasing the resilience of our communities 
in the face of a climate emergency with every 
project and hectare. Read more about our 
impact to date on our website.

T1.1 - Proactively communicate and raise 
awareness of the White Rose Forest strategic 
priorities to landowners and land managers. 

T1.2 - Identify and support landowners to 
establish more trees and woodland in North 
and West Yorkshire through the flagship White 
Rose Forest programmes1: Landscapes for 
Water and Green Streets® and work closely 
with the core team to agree and set annual 
planting targets. 
Both programmes adopt the Delivery 
Pathway, or the WRF version of the ‘one team’ 
approach, which ensures that every project 
receives the best possible support.

T1.3 - Develop joint promotional activities and 
identify collaborative funding opportunities 
and through the Yorkshire and Humber 
Funders Group for woodland creation and 
management.

T1.4 - Monitor and consistently report on 
woodland creation that contributes to the 
delivery of the Strategic Plan 2025-2050 and 
progress towards the regional breakdown of 
the national target.1

T2. Sustainable management: increase 
the percentage of woodland in 
sustainable management by piloting new 
functions and services.

T2.1 – Develop and pilot the White Rose Forest 
‘Restore’ programme to manage woodlands 
sustainably and explore how it can generate a 
new income stream by 2031.

T2.2 – Support and facilitate the priorities 
in the Ancient Woodland Group’s work 
programme related to: 

•	 Influencing policy and strategy; 
•	 Condition assessment and monitoring; 
•	 Training, upskilling and capacity building; 
•	 Access to markets and funding. 

1Reporting on planting & establishment

To fulfil the White Rose Forest ambition, ‘to provide the overarching tree and woodland strategy for North and West Yorkshire’, planting and establishment data needs 
to be collected, collated and reported on regularly from across the Partnership. In addition to the delivery by the Core Team these figures should include data from the 
Forestry Commission, Woodland Trust, National Trust, the National Park Authorities, protected landscapes and other active stakeholders. Under this plan, the core team 
will endeavour to establish a consistent methodology to do this in year one.

https://whiteroseforest.org/about/our-work/landscapes-for-water/
https://whiteroseforest.org/about/our-work/landscapes-for-water/
https://whiteroseforest.org/about/our-work/green-streets/
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T3. Public engagement: Engage 8,000 
people in the work of the White Rose 
Forest per year through the partnership 
by 2031.

T3.1 – Expand and promote the White Rose 
Forest social forestry offer to increase public 
participation in woodland-related activities, with 
a focus on health and wellbeing, and green skills.
T3.2 – Strengthen the Community Forum to 
support and enable community partners to 
better collaborate. Identify funding to engage and 
inspire more people about trees and woodlands.
T3.3 – Develop a consistent way to collect 
engagement data from across the partnership.
T3.4 – Develop the Community Empowerment 
Plan based on T3.1 & T3.2 activity.

T4. Promotion and policy alignment: 
Promote the transformative role of trees 
and woodland. Integrate the Strategic 
Plan 2025-2050 into key local and 
regional plans and strategies and secure 
political leadership for delivery of the 
2050 ambition.

T4.1 – Tailor communications output to a range  
of audiences to support the successful delivery 
of T1-T5. 
T4.2 – Work with partners to assess and 
articulate shared areas of interest and policy 
alignment in delivering the 2050 strategic 
objectives through district White Rose Forest 
plans and bespoke agreements.
T4.3 – Work with the Green Streets® Partnership 
to complete and promote the Green Streets® 
Development Plan. The Green Streets® 
Development Plan aims to build a consensus 
of support for urban trees and woodland that is 
then reflected in partner strategies and policy, 
and to identify delivery priorities for future White 
Rose Forest and partner project programmes.

T5. Fundraising and diversifying income: 
Increase the percentage of the total funding 
for the White Rose Forest each year coming 
from non-public sector sources.

T5.1 – Research and set up a suitable vehicle 
for receiving and effectively administering 
non-Department for Environment, Food & 
Rural Affairs funding. 
T5.2 – Establish a fundraising function and 
alternative income streams to secure the 
sustainability of White Rose Forest activity 
across all interim targets by 2031.
T5.3 – Pursue establishing a White Rose Forest 
hub (either through land purchase or long-term 
lease arrangement) from where the partnership 
can lead research, innovation, knowledge 
sharing, skills and capacity development and 
direct delivery.
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Collective action for signatory partners and 
strategic partners
To achieve the ambition of the Strategic Plan 2025-2050, collective action will be required by a range of stakeholders 
who each have different and complimentary roles to play. For strategic partners and the eleven signatories of the 
White Rose Forest 2024-2030 Partnership Agreement this means the following collective actions:

Collective Action (C1-10) Local 
Authorities2

Combined 
Authorities

National Park 
Authorities 

and National 
Landscape 

Organisations3

Forestry 
Commission, 

Woodland 
Trust and 

National Trust4

C1. Champion the White Rose Forest

C2. Produce, maintain and resource a tree and 
woodland strategy, aligned with this Strategic Plan

C3. Embed this Strategic Plan into all relevant 
policies / strategies / plans

C4. Integrate trees and woodland into transport / 
infrastructure / regeneration projects

C5. Ensure plans are in place for the sustainable 
management of your existing woodland

C6. Enforce the National Planning Policy Framework 
and local planning statements

C7. Work with the White Rose Forest core team on 
engagement with other landowners and managers

C8. Support collaborative working through the White 
Rose Forest partnership by sharing best practice and 
developing common guidance and policies

C9. Work with the White Rose Forest Partnership to 
identify opportunities for additional funding

C10. Influence central Government policy and 
funding to support the White Rose Forest

The above set of collective actions (C1-10) together with the interim targets (T1-5) and their respective critical actions 
are intended to provide direction for White Rose Forest partners in setting their own priorities and a template to help 
articulate how they will deliver on the longer-term ambition. The actions are intended to enable partners to transition 
into delivery of the Strategic Plan 2025-2050.

2 To address T1-5 and C1-10, local authority partners are required to run a service 
director-chaired White Rose Forest Group in each district. These groups are 
encouraged to consider the membership needed to deliver on the Strategic Plan 
and Action Plans. 

3 National Park Authorities and National Landscape Organisations, including Nidderdale 

and the Howardian Hills, are encouraged to join district groups and forums.

4 Given their expertise and capacities, the Forestry Commission, the Woodland 
Trust and the National Trust are recognised for their ongoing contribution to the 
delivery of the White Rose Forest Strategic Plan and for their participation in the 
governance structures. 

https://whiteroseforest.org/about/our-partnership/
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Engagement with wider collaborators  
and stakeholders
The White Rose Forest core team facilitates various working groups and forums for a wider set of collaborators and 
stakeholders to actively engage with, e.g., environmental non-governmental organisations, landowners and managers, 
developers, contractors and suppliers, businesses, investors and investment advisers, academics and researchers, 
public and third sector organisations and local people. 

The below groups offer a space to discuss emerging opportunities and joint areas of working, share good practice 
and monitor and report on progress against the Strategic Plan objectives. These are open to wider collaborators and 
stakeholders interested in actively engaging with the work of the White Rose Forest:

Community Forum
Designed as a community of practice to enable smaller non-governmental organisations to engage in key 
topics, particularly where a ‘grassroots’ perspective can strengthen White Rose Forest delivery. It provides 
a forum to empower community voices, highlight good practice, offer opportunities to collaborate, 
network, fundraise and build knowledge and capacity. The forum helps shape community engagement and 
Delivery Pathway processes.  

This group contributes to: T.3 & C.1, C.7, C.8

Ancient Woodland Group
A community of practitioners from across North and West Yorkshire brought together to shape and 
prioritise activities and interventions that will result in the sensitive restoration and sustainable 
management of ancient woodlands. 
This group contributes to: T.2 & C.1, C.5, C.7, C.8, C.9

The Yorkshire and Humber Funders Group
Brings together key organisations who establish and manage woodlands in Yorkshire and Humber regions, 
to explore collaboration and funding opportunities, including large, joint funding bids, shared delivery and 
corporate relationships. 
This group contributes to: T.5 & C.1, C.7, C.8, C.9

Green Streets® Partnership
Brings together a range of urban professionals who are working to influence urban woodland and tree 
policy and practice within the White Rose Forest partnership. 
With particular focus on promoting a greater role for blue and green infrastructure in the delivery of 
major investment, in accordance with the priorities for Green Streets® within the Strategic Plan 2025-50. 

This group contributes to: T.4 & C.1, C.3, C.4, C.6, C.8

Please see these in a table format on the next page. The remit of these groups may be expanded or focussed to meet a 
specific need or to respond to a specific development. 
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Collective Action (C1-10)
Ancient 

Woodland 
Group

Community 
Forum

Yorkshire 
& Humber 
Funders 
Group

Green 
Streets 

Partnership 
Group

T1. Woodland establishment

T2. Sustainable management

T3. Public engagement

T4. Promotion and policy alignment

T5. Fundraising and diversifying income

C1. Champion the White Rose Forest

C2. Produce, maintain and resource a tree and woodland 
strategy, aligned with this Strategic Plan

C3. Embed this Strategic Plan into all relevant policies / 
strategies / plans

C4. Integrate trees and woodland into transport / 
infrastructure / regeneration projects

C5. Ensure plans are in place for the sustainable 
management of your existing woodland

C6. Enforce the National Planning Policy Framework and 
Local Planning statements

C7. Work with the White Rose Forest core team on 
engagement with other landowners and managers

C8. Support collaborative working through the White 
Rose Forest partnership by sharing best practice and 
developing common guidance and policies

C9. Work with the White Rose Forest partnership to 
identify opportunities for additional funding

C10. Influence central government policy and funding to 
support the White Rose Forest
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Governance and monitoring

The Programme Management Group supports the 
ongoing establishment of the White Rose Forest across 
North and West Yorkshire by providing specialist 
technical expertise and advice on woodland creation 
and management to the core team, acting as a ‘critical 
friend’ to assist operational delivery. It supports the 
growth and continuity of the White Rose Forest by 
widely championing its vision and plans. This Group is 
responsible for the following:

1.	 Overseeing and engaging with the operational activity 
within White Rose Forest funded programmes.  

2.	 Setting up White Rose Forest working groups (e.g., 
Community Forum, Ancient Woodland Group, 
Funders’ Group and Green Streets® Partnership) 
and their terms of reference as required, to progress 
specific areas of work. 

3.	 Oversight of the activity and outputs of White Rose 
Forest working groups, reporting to the Strategic 
Board as appropriate. 

4.	 Providing tri-annual summary operational reports to 
the Strategic Board.

5.	 Drafting the annual business plan and budget 
(including the Community Empowerment Plan) for 
Strategic Board sign off. 

6.	 Drafting a series of 5-year action plans for Strategic 
Board sign off. 

7.	 Supporting the delivery of and monitoring progress 
against the Strategic Plan 2025-2050. 

8.	 Supporting the core team’s delivery of White Rose 
Forest funded programmes and operation of the 
Delivery Pathway. 

9.	 Supporting the White Rose Forest Accountable Body 
to mitigate programme risks. 

10.	Act as ‘champions’ of the White Rose Forest (C1).

11.	Helping to identify and manage strategic risks and 
issues related to each 5-year action plan and its 
delivery.

The Strategic Board: provides strategic ownership and 
direction to the ongoing establishment of the White 
Rose Forest across North and West Yorkshire through 
the development and delivery of the White Rose Forest 
Strategic Plan 2025-2050 and associated 5-year action 
plans. Specifically, it is the vehicle through which the 
vision and strategy for the White Rose Forest is defined.  

The Strategic Board produced a plan for the creation 
of new woodland up to 2050 to contribute to the 
Government’s tree cover target of 16.5%. It helped set 
targets for bringing existing woodlands into management 
across North and West Yorkshire. The Board is 
responsible for the following:

1.	 Providing strategic direction and ownership of the 
development and delivery of the White Rose Forest 
Strategic Plan 2025-2050.  

2.	 Delivering the current 2026-2031 Action Plan. 

3.	 The scope and level of each Member’s contribution 
(both financial and non-financial) to be reviewed and 
negotiated annually as part of the annual business 
plan and budget. 

4.	 Representing North and West Yorkshire in the 
development of the Northern Forest project, including 
where appropriate collective external advocacy and 
representation to Government. 

5.	 Ensuring diversity in its engagement and delivery 
of new woodland by supporting local communities 
of interest, i.e., including charities, community 
enterprises and small non-governmental organisations 
to participate in the creation and management of new 
woodland. 

6.	 Running a Service Director-chaired District White 
Rose Forest Group in each Local Authority area, 
i.e., Kirklees Council, Leeds City Council, Wakefield 
Council, City of Bradford Metropolitan District 
Council, Calderdale Council, North Yorkshire Council 
and City of York Council.

7.	 Setting priorities and horizon scanning for new and 
emerging threats and opportunities. 

8.	 Delegating authority to the Programme Management 
Group for oversight of the operational delivery of 
White Rose Forest programmes including setting up 
working groups or task forces as required. 

9.	 Instigating appropriate actions to establish and 
develop supporting bodies or agreements, including 
making arrangements to establish separate legal 
entities or charitable trusts, to support the delivery of 
the Strategic Plan 2025-2050.

10.	The Board will sign off each stage of the Strategic Plan 
2025-2050 ensuring diversity in its engagement with 
local woodland community organisation, i.e., small 
NGOs, charities, and community enterprises.
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•	 Actions that leverage expertise within the White Rose Forest Core 
Team

•	 The role of the partners to strengthen genuine collaboration

•	 Development opportunities that can lead to diversifying income 
streams

•	 Communication and promotion to raise awareness

•	 Data collection requirements.

Call to action
The next five years are crucial for 
securing a sustainable and resilient White 
Rose Forest. We call on all partners to 
champion our shared vision, support 
woodland creation and management, align 
strategies, and help unlock new funding 
opportunities. We all have a role to play 
in this vital work. Together we can create 
a vast and varied and resilient landscape 
that benefits people, nature and our 
places well beyond 2031.

Iwan Downey
White Rose Forest Programme Director

www.whiteroseforest.org
whiteroseforest@kirklees.gov.uk
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